
Ulis Newton School  Organizational Team meeting was called to order via Google Meet at 3:31
pm on 12/1/2021

1.0 Welcome and Roll Call

Members Present
Meaghan McGowan, Principal Shelli Clark, Licensed Staff
Shelby Jones, Vice Principal Janelle Willis, Parent
Jessica Harrison, Licensed Staff Cindy Benevidez, Parent
Tia Martin, Licensed Staff Kasey O’Horo, Parent
Jenny Nunn, Licensed Staff
Kira Matheson, Support Staff

Members Absent
Kristin Lamoreaux, Community Member

2.0 Old Items
2.1  Approval of minutes from 11/3/21. Unanimous approval
2.2  Custodial Update

○ Head custodian is back to work.
○ If we could reduce lunchtime to 2 hours from 3 that would allow custodial staff to

have more time to clean the bathrooms.
○ Breakfast back in the lunchroom--ant free classrooms! Yay!
○ High touch surfaces being cleaned as well as bathrooms

3.0 New Items
3.1 New Lunch Schedule

● Working at getting adequate adult supervision
● 4 kids at a table approved by Regents
● Kids will be closer than 3 feet, emails have been sent to parents
● Suggest sending out an email with specific information detailing what the plan will

be in regards to behavior management, adult supervision, and COVID safety and
let parents know they can reply with any concerns

3.2 Behavior/SEL Training January 4th
● Nunn and Ms. Johnson will be training
● One Hill initiative
● Meghan and Jenny will meet next week to determine how and what to roll out

information to the staff. What is palatable and most useful for the staff and
children? Waiting for the entire One Hill plan---hoping to individualize the plan per
school.

3.3 Behavior Incentives for Students-Newton 9, Sanford Harmony, CHART monthly
award

● Talk about these programs and behavior plans in Staff development



● Suggest keeping it at recognizing two student per class
● Does it only reward those who already have good behavior, what about those

who do not.
● Behavior plan, reset room, recovery room

3.4 Teacher Morale
● Essential volunteers can help

3.5 Recruitment
● Four hired (2 in special ed) projected time 4-6 weeks for start time
● Still finding licensed substitutes

4.0 General Information
● Parent voiced interest in having enrichment classes start up again.

○ Email sent out to teachers to see if anyone is interested in afterschool
enrichment (one interested in book club)

○ Reach out to Black Mountain Rec
○ JAWS in the morning

● Reach out to Kristin, Community Member to make sure she is still interested in
serving on SOT

5.0 Information
● 5.1 Next Meeting January 5, 2022, 3:30pm

6.0 Public Comment Period (Two minutes maximum allotted)
● No public comment

Adjournment
Cindy Benavidez made a motion to adjourn the meeting at 4:25 pm. Kasey O’Horo seconded
motion. Unanimous passing.


