
Ulis Newton School Organizational Team meeting was called to order via face to face and 

Google Meet at 3:30 pm on 10/04/2023 

1.0 Welcome and Roll Call 

 

Members Present  

Janelle Willis, Parent          

Kasey O’Horo, Parent  

Kristina Laine, Parent 

Stefani Glines, Licensed Staff 

Samantha Olson, Licensed Staff 

Monica Farrell, Support Staff 

Marie Sorenson, Community Member 

 

Others in Attendance: 

Ashley Johnson 

Meaghan McGowan 

Shawna Yelton 

Christen Campbell 

 

Absent: 

None 

 

 

2.0 Old Items 

Approval of September Minutes, Motion by Sam Olson, Second by Kasey O’Horo. 

Minutes Approved. 

2.1 New Year Updates 

 

2.2 School Performance Plan 

●  

 

2.0 Old Items  

 2.1      Budget 

              2.2       School Performance Plan 

3.0 New Items 

              3.1       Welcome new members 

  Introduced everyone! Discussed the purpose of SOT to be an advisory board and to 

impact student learning, school performance, budget decisions, and climate/culture of the community 

and school.  

              3.2       Set Norms 

  We kept our same norms. Start and end on time. Always ends at or before 4:30. Be 

problem solvers. Show respect to each other. Listen closely. Allow all ideas to be heard. Snacks are a 

norm. 

              3.3       Set Roles and Responsibilities 



  Kasey O’Horo is the Chair Person. Stefani Glines is the Vice ChairPerson. Janelle Willis 

is the note-taker/minutes. Meaghan will arrange the agenda with Kasey.  

 3.4      School Performance Plan 

  Reviewed the 3 goals. We want to keep the PLC goal and the Math goal. We are 

keeping all 3 and editing some of the language.  

 3.5 Ms. Johnson Update 

  Shared about student groups and the Cosmo room. 

 

 4.0 Information 

4.1         Next Meeting: Newton Elementary, November 1 at 3:30  

5.0 Public Comment Period (Two (2) minutes maximum allotted) 

  

 

6.0 Adjournment 

Kasey O’Horo made a motion to adjourn the meeting at 4:00 pm. Stefani Glines seconded 

motion. Unanimous passing. 


