
Ulis Newton School  Organizational Team meeting was called to order via Google Meet at
3:38pm on 11/3/2021

Members Present
Meaghan McGowan, Principal Shelby Jones, Vice Principal
Jessica Harrison, Licensed Staff Cindy Benevidez, Parent
Tia Martin, Licensed Staff Kasey O’Horo, Parent
Jenny Nunn, Licensed Staff Janelle Willis, Parent
Janelle Willis, Parent

Members Absent
Kristin Lamoreaux, Community Member

1.0 Welcome and Roll Call
2.0 Old Items

● Approval of minutes from 10/5/21. Unanimous approval
3.0 New Items

3.1 M. McGowan presented a review of CIP & Book Study for Leadership
Working document, can change CIP as we need
3.2 Book Study Program for Professional Learning Communities

○ Plus books ordered, Book Study going to put implementation date on hold until
perhaps the beginning of 2022. Still using resources and looking at overall staff
morale (staff feeling like they have a full plate)

3.3 Connectedness Survey
○ Counselor lessons used over summer enrichment had a positive response
○ Sanford Harmony tool to help social/emotional learning to help kids self-regulate
○ Newton Nine

3.4 Custodial Update
○ Head custodian will come back 11/15/21
○ Coming up with plans to improve breakfast lunch while still considering social

distancing
3.5 Recruitment

● Need assistants

4.0 General Discussion

5.0 Information
● 5.1 Next Meeting 3:30pmDec 1, 2021

6.0 Public Comment Period (Two minutes maximum allotted)
● No public comment

Adjournment
Janelle Willis made motion to adjourn the meeting at 4:10 pm. Kasey O’Horo seconded motion.
Unanimous passing.


