Ulis Newton School Organizational Team meeting was called to order via face to face and

Google Meet at 3:29 pm on 3/20/2024
1.0 Welcome and Roll Call

Voting Members Present

Kasey O’Horo, Parent

Samantha Olson, Licensed Staff

Stephani Glines, Licensed Staff

Janelle Willis, Parent

Shannon Johanneck, Parent (new member)

Non-Voting Members in Attendance:
Meaghan McGowan, Principal

Others in Attendance:
Southam

Monica Farrell, Support Staff

Shawna Yelton, Assistant Principal

1.0 Welcome, Roll Call, & Approval of Agenda and Minutes
Approval of February Minutes, Motion by Sam Olson, Second by Kasey O’Horo. Minutes

Approved.
2.1 Budget 24-25
2.2 General Updates

2.0 Old Items
2.1 School Performance Plan
2.2 CCSD Code of Conduct
3.0 New Items
3.1 Testing Update
SBAC Testing Schedule
e 3//28 parade

e 4/3-4 5th grade Science

e 4/9-11 ELA (3-5)
e 4/16 & 4/18 Math (3-5)

e 4/19-5/1 Makeup testing

MAPS testing in May

Daily schedule changes kinder & 5th switch specials

Lunch schedule changes.

Buddy class to encourage—Heller has candy, posters, encouraging sticky

notes, video



SBAC incentives—daily prize for attendance, buddy class, extra recess after
testing, video messages before testing,
End of testing celebration 4/19-recess, music, and popsicles.

3.2 General Update
e Hired:
o =3rd grade teacher-Jenny from charter school,
o 5th—Amanda from charter school,
o ECSE hire, moving from ECSE to EC Kids, Kelsey.
o Hired SPCA
4th and 5th departmentalized, Amanda-reading
New parking lot 5/22-7/19
Considering where busses will drop off with new parking lot
Teacher appreciation week planned. 2nd week of May
Moms & Muffins
Field Day
Fine Arts 4/4 5pm
4th & 5th grade Glow Dance
5th grade promotion—pool party
Consider 5th grade/Teacher kickball activity
Community Member-still looking—maybe Kona Ice owner

3.3 Ms. Johnson update
e Career Day was a success
e Re-think ed or Hazel Health-may get purchased by district, if not school
will purchase it. —~Mental Health Issues that need to be addressed, that
these programs help with. Part of Tier 1
e Still working on Attendance—20% chronic absenteeism. Look at kids who
have 7 or more absence
e 7-14 abences—Call; 15-17 absences—meeting
4.0 Information
4.1 Next Meeting: Newton Elementary, April 17, 2024 at 3:30 pm

5.0 Public Comment Period (Two (2) minutes maximum allotted)
None

6.0 Adjournment
Kasy O’Horo made a motion to adjourn the meeting at 4:13 pm. Monica Farrell seconded
motion. Unanimous passing.



