Ulis Newton School Organizational Team meeting was called to order via face to face and
Google Meet at 3:26 pm on 9/7/2022

1.0 Welcome and Roll Call

Members Present

Tia Martin, Licensed Staff
Janelle Willis, Parent
Kasey O’Horo, Parent

Members Present Online

Cindy Benevidez, Parent

Kristin Lamoreaux, Community Member
Kira Arnold, Staff

Others in Attendance:
Meaghan McGowan, Principal
Shawna Yelton, Vice Principal
Jenny Nunn, Licensed Staff
Espinola

Olsen

Ashley Johnson, Staff

Bellini

Bonnie Luks

Grady

Richardson

Lloyd

Carlisle

Huckleberry

Scow

Nicole Heller, Licensed Staff, Parent
Karissa Zell

Courtney G

Kourtney Campbell

Wendy Crine

Jessica Stevenson

Jeanine Lamb

Absent:
No members

2.0 Old Items
2.1 Approval of August Minutes, Motion by Kasey O’Horo Second
by Cindy Benevidez, minutes approved.



3.0 New Items

3.1 Budget
e Budget September 1%, Need to add 1% grade teacher, but no funding. High
enrollment. Ms. Nunn—will replace Ms. Wasylkiw in 5" grade; Ms. Wasylkiw
will go to 1% grade. Allows us to go down in size for reccommended
numbers in 1% grade, but not have to surplus any current teachers.
o Possible FT SEIF (Sp Ed Instructional Facilitator) with extra funds
2 CTT (Certified Temporary Tutor) pending approval.
Selling prep periods to support Read by 3
Looking at Math tutors (current 50% proficiency)
Possibility of midyear budget re-evaluation if we have an influx of
students
Concerns voiced about losing a Read by 3 specialist, discussed
different options
o Tia Martin motions to approve Budget. Janelle Willis Seconded.
Motion passes 4 yays.
o Cindy Benevidez wanted her concern about hiring CTTs and SEIFs
instead keeping Read by 3
3.2 CIP Updates
e MAP scores up 20% from last year.
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4.0 General Discussion
5.0 Information
e 5.1 Next Meeting October 5, 2022 at 3:30 pm

6.0 Public Comment Period (Two minutes maximum allotted)
Adjournment

Tia Martin made a motion to adjourn the meeting at 4:29pm. Kasey O’Horo seconded motion.
Unanimous passing.



