Ulis Newton School Organizational Team meeting was called to order via face to face and
Google Meet at 3:30 pm on 11/01/2023
1.0 Welcome and Roll Call

Members Present

Janelle Willis, Parent

Kasey O’Horo, Parent

Kristina Laine, Parent

Stefani Glines, Licensed Staff
Monica Farrell, Support Staff
Samantha Olson, Licensed Staff

Others in Attendance:
Meaghan McGowan
Heidi Huckleberry

Southam

Lauren Stacey (online)
Shannon Johneck

Absent:

Marie Sorenson, Community Member

2.0 Old Items

Approval of October Minutes, Motion by Sam Olson , Second by Monica Farrell. Minutes

Approved.

3.0 New Items

3.1 District Wide Survey

Parents complete, encourage everyone to complete, set goals off the feedback,
Would like to encourage teachers (typically 2 complete it) and parents and, have
to get 90% of 4th and 5th graders, discussion to incentivize people to complete
it.

3.2 SPP Update

Learning goals: PLCs (Professional Learning Committee)—goal—grade level
meetings

Discussion on how to improve MAP scores

Lexia approved using as

Happy Numbers

School wise perception survey—McGowan will bring questions to SOT to review.
Survey to be given Feb-March.

3.3 General Updates

Academic Afternoon
MAP testing after Thanksgiving—open for 3 weeks



e New office aid
e New 2nd grade teacher
e New RTI specialist
Ms. Johnson update
e Grief group possible
e Cosmo cave has been a success
e Angeltree

4.0 Information
4.1 Next Meeting: Newton Elementary, December 6, 2023 at 3:30 pm

5.0 Public Comment Period (Two (2) minutes maximum allotted)
None

6.0 Adjournment
Kasy O’Horo made a motion to adjourn the meeting at 4:04 pm. Monica Farrell seconded
motion. Unanimous passing.



