Ulis Newton Elementary
School Organizational Team Minutes
August 2, 2021
3:00 PM

The Ulis Newton School Organizational Team meeting was called to order via google meet at
3:00 pm on 8.2.2021.

Members Present:

Kristine Carlisle, Licensed Staff Shelby Jones, Assistant Principal
Tia Martin, Licensed Staff Diana McCoy, Support Staff
Cindy Benevidez, Parent Christen Campbell, Parent

Desiree Garland, Parent

Members Absent:
Jorie DiCamillo, Principal
Kristin Lamoreaux, Community Member

Others in Attendance:
Mikey Young, Region 3
Heidi Huckleberry
Jenny Nunn

Welcome and Roll Call

1.0 - Roll Call

2.0 Old Items

2.1 - The minutes from the meeting dated 5.24.2021 were presented. Motion to approve
minutes by Christian Campbell and seconded by Desiree Garland..

3.0 New Items

3.1 - Mikey Young spoke about Desirable Qualifications for Principal Candidtates and the
framework to build interview questions. She shared the protocols to follow during interviews as
well. Kristine Carlisle shared the results of the staff survey. The committee discussed the
desired qualifications and developed 5 from which the questions will be created.. The desired
qualifications and questions were voted on and approved for the interviews.

3.2 — Interviews will be in person on Wednesday, August 4th from 8:00am - 10:30am in room 8.
4.0 - General Discussion

5.0 Information
5.1 - Next meeting will be August 24th at 3:30 pm.

6.0 Public Comment Period (two (2) minutes maximum allotted)

Motion to adjourn meeting was made by Kristine Carlisle and seconded by Cindy Benavides at
4:41 pm.



