Ulis Newton School Organizational Team meeting was called to order via face to face and
Google Meet at 3:30 pm on 8/17/2022

1.0 Welcome and Roll Call

Members Present

Tia Martin, Licensed Staff
Janelle Willis, Parent
Kira Arnold, Staff

Members Present Online

Kasey O’Horo, Parent

Cindy Benevidez, Parent

Kristin Lamoreaux, Community Member

Others in Attendance:

Nicole Heller, Licensed Staff, Parent
Shannon Johanneck, Parent
Ashley Johnson, Staff

Christin Campbell, Parent

Jenny Nunn, Licensed Staff
Meaghan McGowan, Principal
Shawna Yelton, Vice Principal
Karissa Zelle,

Elle Beckto

2.0 Old Items
2.1 Approval of May Minutes, Motion with amendments by Kasey O’Horo Second
by Tia Martin, minutes approved.

3.0 New Items

3.1 Discussion of Return to School
e Staffing pretty much full staff—plan for any area that needs a little adjusting
e Dismissal/arrival changes
o Good feedback, more controlled/safer
o Some kinder parents are complaining, thoughts of re-creating blue line for
kindergarten kids
3.2 SBAC Scores & CIP
e WIDA scores
o Every student showed improvement
e MAP growth



o [Exceeded and or met all goals
ELA 63.2% overall proficient
Math 50.4% overall proficient
Science 35.6% proficient
CIP

o Met goal at 50" percentile, would like to see 60™ or above.

o Chronic absenteeism hit 30%-connectedness goal
e 3.3 Grading Reform

e Standard Based Reporting
o A-F Grades to numbers 4-3-2-1
o Pros: grading reform, standards based, changes the way we talk about
grading, breaks it down into categories where student is strong and where
they need help
3.4 Celebrations
e CHART—weekly themes

Positive Praise—phone call home and a little treat at home
Student of Record
Sparkling Stars

e Staff/Teacher of the Month
3.5 Budget in September

e Get budgetin 9/1/22

e Enroliment slightly lower, but building all around

5.0 Information
e 5.1 Next Meeting September 7, 2022 at 3:30 pm

6.0 Public Comment Period (Two minutes maximum allotted)
e PALI $360/kid

Adjournment
Janelle Willis made a motion to adjourn the meeting at 4:15pm. Tia Martin seconded motion.
Unanimous passing.



